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The Town Hall Library has a long history of provision of community-inspired spaces and
patron-centered services to the Greater North Lake Area since it opened May 1, 1966.

With the support of the Town of Merton, the Friends of the Town Hall Library, the Town Hall 5

Introduction

Library Foundation and many generous donors, the Town Hall Library has grown through
multiple expansion and remodeling efforts designed to provide enhanced services to this ever- '
expanding community.

It is in this tradition that the Strategic Plan Committee provides this vision for continued
growth over the next five years.

January 18, 2021
January 28, 2021
February 5, 2021

March 31, 2021
April 5, 2021

April 29, 2021
May 3, 2021

Planning Process

THL Library Board approves starting the Strategic Plan 2025 process
The committee members met at the library to discuss the strategy

THL Patron survey posted on THL website and paper copies were available
at the library

Last day of submission of Patron Survey

Strategic committee members met at the library to review the survey
responses

Committee members discussed the strategic goals for the next five years
Draft of Strategic Plan 2025 completed by Kaushalya lyengar

Final meeting of Strategic Plan 2025 Committee to approve draft/finalize
plan
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